
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



At Chater Junior School, we—pupils, staff, governors, and the parent committee—stand united in our commitment to tackling climate change and 

reducing our carbon footprint to as close to net zero as possible by 2030. 

This is not just a goal; it is an urgent priority. If we fail to act now, we risk leaving behind a harmful legacy that will impact our planet and future 

generations. We believe that by working together—changing habits, shifting behaviours, and embedding sustainable practices into everyday life—we 

can make a meaningful difference. Our individual actions may seem small, but when joined with others, they become powerful catalysts for real 

change. 

If we ignore this call to action, the consequences will be severe and far-reaching: 

• More frequent and extreme weather events. 

• Poor air quality, with increased pollution and harmful toxins.  

• Reduced water levels in our rivers and streams. 

• Accelerated extinction of plant and animal species. 

• Diminished human health and life expectancy. 

Together, we choose hope, responsibility, and action. Let’s be the change our world needs. 

 

What we have achieved so far: 

• Chater child planted a flower 

• OPAL impact  

• ECO warriors have led projects sustainable uniform, Switch off Fortnight. 

 

 

 

 

 

 



Community Action Plan 

Environmental awareness and positive action embedded into all key aspects of school life – culture, curriculum, community and campus. 

The definition of community for the purpose of this sustainability project is:  

 

To actively engage people who are connected to Chater Junior School in carrying out practices outside of school that help to reduce our community’s 

carbon footprint and develop a more sustainable future.  

 

The Sustainability Community Action Plan will ensure that there is a clear and transparent partnership between our community and the school in 

developing a shared experience of how we can move together towards long term environmental sustainability.  

 

Action Lead Person  Outcome 

Green Fair & Community Showcase 

Host an annual “Chater Green Fair” with stalls, pupil-led exhibits, eco workshops, and local 

business involvement. 

• 3 community partners participate 

• 100+ attendees from families and neighbours 

• Pupil-led presentations on climate learning 

 Geography Lead/HT  

 

 

 

Sustainable Travel Campaign 

 
Participate in annual “Walk, Wheel or Ride” to school week to promote low-carbon travel to 

school. 

 

• 50% reduction in car drop-offs during campaign week. 

• Pupil travel surveys show increased awareness 

 

 

 

 

Geography Lead  



Action Lead Person  Outcome 

Community Gardening  

 

Partner with Serge Hill Project to plant, grow vegetables, and create pollinator-friendly spaces. 

 

• Garden used for curriculum events 

• Biodiversity increase tracked by pupils 

 

Development of the Pond Area  

 

• To ensure that a wildlife area is carried to encourage new plans animals into their 

environment, thereby increasing biodiversity.  

HT/SBM  

 

 

 

Recycling/Upcycling Drives/Saving Energy 

 

Organise termly collection events for clothes, batteries, and tech, plus creative upcycling 

workshops. 

• 3+ tonnes of waste diverted from landfill annually 

• Pupil-led posters and social media campaigns 

• Local charity partnerships established 

• Develop an Eco-Treasure Hunt for in school and one for home: find the boiler etc  

• How do we heat our classroom/bedroom?  

• What ways do we save water in school?  

• How do we save energy?  
• How do we recycle?  

• How do we upcycle?  

 

 

 

 

 

Geography Lead  



 

 

 

Action Lead Person  Outcome 

Public Art & Eco-Murals 

 

Collaborate with local artists and pupils to create murals or installations celebrating nature 

and climate action. 

 

• 1+ permanent mural installed in school or community space 

• Pupils co-design with artist input 

• Local press or council recognition 

 

HT  

Local Climate Partnerships 

 

Build relationships with Watford Borough Council, Rotary Club, local businesses, and 

environmental groups. 
 

• Active partnerships supporting school initiatives 

• Joint events or funding secured 

• Shared learning published in newsletters and on website 

 

SBM  

Create a Sustainability page on website to include:  

 

General information on what can and cannot be recycled. 

Whole school events  

HT/Geography Lead  



Curriculum Action Plan 

The Sustainability Curriculum Action Plan will be our way of ensuring our children are well informed and prepared for supporting our environment in 

the future.  

For the sake of clarity, the curriculum definition in the context of our Sustainability programme will be defined as:  

Those subject units taught during directed time by a member of staff at the school that identifies a specific course of study linked to sustainability, 

global warming, pollution, recycling or another area connected to sustainability and our environment.  
This action plan covers the following curriculum areas with the view of establishing an eco-curriculum that combines elements of Geography, Science, 

English and Maths: 

Action Lead Person  Outcome 

Embed Sustainability Across the Chater Curriculum.  

• Every year group includes at least one sustainability-linked unit per term in Science, 

Geography, English, or Art. 

• Medium-term plans show clear climate links. 

• Staff CPD supports cross-curricular integration. 

• Pupil work evidence understanding and action. 

 

 DHT/Geography Lead  

 

Empower Pupil Voice Through Climate Literacy 

 

 Pupils lead assemblies, debates, and campaigns on climate topics, using oracy and 

persuasive writing. 

 

• 3+ pupil-led climate assemblies per year. 

• Pupils produce persuasive letters or speeches. 

• Oracy outcomes show increased confidence and vocabulary.  
 

 

Geography Lead . 



Action Lead Person  Outcome 

Develop Climate Data Skills in Maths & Computing. 

 

Pupils collect, analyse, and present data on energy use, biodiversity, or travel habits. 

 

• 1+ data project per year group linked to real-world climate issues 

• Use of graphs, coding, or spreadsheets to present findings 

• Projects inform school-wide decisions or campaigns 

 

Maths/Computing & 

Geography Lead  

 

Curate a Climate Reading Spine 

 

Each year group has access to fiction and non-fiction texts that explore nature, climate justice, 

and sustainability. 

 

• Climate texts included in class libraries, school library and reading passports. 

• Pupils engage in book talks or reviews. 

• Staff use texts to spark discussion and empathy. 
 

English Reading 

Lead/Geography 

Lead. 

 

Foster Critical Thinking & Ethical Awareness. 

 

Pupils explore dilemmas around climate change, consumerism, and equity through in class 

assemblies. 

 

• Pupils articulate diverse viewpoints and solutions 

• Staff facilitate respectful, values-led dialogue 

• Feedback shows increased confidence and creativity 

 

DHT  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Support Staff Confidence & Collaboration 

 

Staff receive regular CPD and planning support to integrate climate education meaningfully. 

 

• 2+ CPD sessions per year focused on curriculum and climate. 

• Staff share best practice. 

 

DHT/Geography Lead   



Culture Action Plan 

Environmental awareness and positive action embedded into all key aspects of school life – culture, curriculum, community and campus  

The definition of culture for the purpose of this sustainability project is:  

To develop a range of customs, norms and practices within the school that share agreed values and interests with the aim of reducing our carbon 

footprint and develop a more sustainable future. 

 

Action Lead Person  Outcome 

Make Sustainability Part of the School Identity 

 
• Climate action is reflected in displays, assemblies, newsletters, and school events. 

• Eco-themed displays in main school hall. 

• Monthly climate spotlight in school newsletter 

HT  

Celebrate Pupil Voice and Leadership 

 

• Pupils lead and shape the school’s climate culture through councils, campaigns, and 

creative expression. 

• Eco Council meets at least once per half term 

• Pupil-led campaigns (e.g. Switch Off Fortnight, Walk to school week) run each term 

 

Geography Lead   

Foster a Shared Language of Sustainability 

 

• Staff and pupils use consistent, values-led language around climate action, linking it 

to “Making Lives Better.” 

• Staff model climate-conscious behaviours (e.g. reusable resources, energy 

awareness) 

• Pupils articulate climate values in pupil voice surveys. 

 

HT/DHT  



 

 

 

 

 

 

Build Rituals and Routines That Reflect Climate Care 

 

• Daily and weekly routines include sustainability actions that become second nature. 

• Recycling and composting embedded in classroom routines 

• Eco Warriors appointed in each class 

 

HT/Geography Lead   

Recognise and Reward Climate Action 

 

• Pupils and staff are celebrated for their contributions to sustainability through awards, 
shout-outs, and displays. 

• Termly “Eco Champion” class awards for pupils/class 

• Positive reinforcement used in behaviour systems for eco-friendly choices 

 

HT  

Establish and empower a team of pupil Eco Warriors to lead whole-school sustainability 

efforts and drive progress toward the Eco-Schools Award. 

 

• Eco Warriors appointed across all year groups. 

• Link to School Council for joined-up leadership 

• Eco Warriors meet half-termly to review progress and plan actions 

• Lead at least one campaign per term (e.g. litter picks, energy audits, biodiversity 

surveys) 

• Present updates in assemblies and newsletters 

Geography Lead   



Campus Action Plan 

The Sustainability Campus Action Plan is an essential tool to measure, manage and reduce our carbon footprint, having identified real opportunities to 

reduce emissions, and take steps to reach our climate ambition. 

 

 

Action Lead Person  Outcome 

Energy Management – Lighting  

• To replace florescent lighting with LED lighting (10% has been achieved thus far). 

• To implement a sensor lighting scheme across the school. To begin the 

implementation most used areas of the school i./e toilet areas will be prioritised. 

SBM  

Energy Procurement  

• To ensure that the school are purchasing green energy.  

• To ensure the school is being energy efficient by switching of electrical appliances 

when not in use.  

• To ensure accurate metre reading (termly). 

• Installation of M2G control system to ensure heating efficiency of hot water boilers. 

SBM  

IT equipment  

• To review age of information technology equipment to ensure energy efficiency.  

• To ensure all IT equipment including photocopier) turned off when not in use. 

• CPD delivered to staff to support with these objectives. 

SBM  

Premises /Procurement 

• To enquire into photovoltaics system for school. 

• To ensure that the school roofing remains energy efficient.  

• To ensure the procurement policy priorities sustainability ( see procurement policy for 

further information).  

SBM  


